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Dear Congregant,

This will be a tough message to write.  It will be difficult because I have to ask for something from all of you.  I am praying that you “take pity” and help. I am talking about our beleaguered synagogue.  The Board of Trustees, the Board of Ed, the teachers and the staff have had a difficult year.  The bumps in the road are behind us, and we are moving on.  I am hoping that you stick with us through what will be a year of healing and re-building.  I am promising that if you do, you will find being Jewish in Frederick much more fulfilling.  
  
Here is a laundry list of the new problems gripping our shul.  All of these problems are related.  Number one is our shrinking membership.  Today we have 263 dues-paying families as members (including Diamond Members).  We used to have more.  We need to have more. The way Frederick County has been growing we should have more.  To turn this around, last year the Board offered free,one-year memberships.  Each Board member will be assigned someone new to call and meet at services, etc.  The idea is to show them around, introduce them to others and make them feel comfortable - a great idea which we intend to continue as an ongoing program.

Our second problem is member apathy.  We had the notes from our Coffee Klatches analyzed by a non-Board member, Mrs. Frannie Kessler.  She presented her analysis to us at the last meeting.  A summary of her report is elsewhere in this Bulletin.  The gist of her findings cited inertia as an impediment to the expansion of our Beth Sholom community.  Indeed I hear this when I talk to members.  Two income families do not have time or energy to volunteer.  Some members are concerned about our “orthodox” tilt, our youth program, and our 3-days-a-week Hebrew school.  Still, these are not reasons to give up on Beth Sholom.  We all want the same thing….a vibrant Jewish community with plenty of choices of things to do. We understand.  Please bear with us. We are listening to you.  

The third big problem we face is a sharply reduced registration for our Religious School.  This is probably the most disheartening news of this report.  Aware that we need to make some changes, the Board of Education has hired a new director who will infuse youth and enthusiasm into our program.  They have also hired a new kindergarten teacher who will carry on our tradition of excellence in our Early Childhood Education division.  
The Alternative Service is finally being planned.  A large group met with the Rabbi last week and the following was agreed upon.  We will start with one Friday night service each month, the first being August 18th.  There will be a lot of singing, some different prayers and some new tunes.  Explanations in English will precede most prayers.  A congregant will deliver a D’var Torah or lead a discussion.  The service will take place at the Community Center at 7 PM, which will be followed by the regular service at 8 PM. 

Please come to this service.  This is a start.  Modern civil rights started with a tired Rosa Parks on a bus in Little Rock.  This beginning may well be just as auspicious.  I plan to attend and I hope you will too.

The Budget committee has met to discuss big problem number four.  We went over almost every expense seeking ways to cut costs. Since our income is down we may have to make do with fewer services.  Hard choices but the time has come.

The Executive Committee is seeking input from members regarding our spiritual future.  Although the Alternative Service will be underway next month, we need to discuss what kind of shul we’ll have five, ten or fifteen years from now.  What should our vision be and how do we get there. This was a recurring theme of the Coffee Klatches.  Many members want to know where we are going.  

The Fundraising Committee is developing a Millennium Donor Recognition Program to be coordinated with this year’s High Holy Days services. This unique idea is a method of acknowledging contributions made by members and includes all donations made since the year 2002.  Of course we will adhere to our low-key style and handle this fund drive in a dignified manner.  No arm twisting, but a great way to give “tzedakah.”   
The Membership Committee sorely needs people to work on the Gala Committee.  This is the most fun of any project sponsored by the shul.  Many of us have experience planning those Bar and Bat Mitzvah parties.  It’s time to put that hard won experience to good use.  Call Stephanie Egly and start planning the Gala.  Other committee initiatives have Morrie and Norma Kelsey volunteering to greet new members with visits and gifts. Rabbi Kosman is planning a square dance for August 9th in the Community Center, with a professional caller and everything.  The charge is minimal and you don’t need experience.  It promises to be a real “oy vey ho down.”  We will also have a Shabbat dinner on August 25, followed by the Friday night service which will be led by our teens.  If you can pry your teen away from the TV and computer, this will be an excellent way for them to meet their Jewish friends.
Sid Kandel is working on the new expanded tree of life so that members may honor their loved ones.  This is a real and original work of art that we can all be proud of.  Our current tree filled up very fast.  Like nature itself these trees take time to take root and grow.   By this time next year it should be completed with many named leaves.  It’s rare that I come to shul without seeing someone searching the leaves for names they recognize.

Sunday, August 27th at 10:00 am will be the first Men’s Brunch Bunch in over a decade.  It will be held at my house, 8205 Glen Heather Dr. in Clover Hill Three, and the breakfast will be lox and bagels for $5.00, payable during the meal (no IOU’s, please). This date and time was chosen to be convenient for those dads who have to “schlep” their kids to that first Sunday School session.  These brunches were wildly popular in the old days and many members said to bring them back, so guess what?  Men, please circle the date.   

We’re short on funds.  We have both the obligation and privilege to educate your youth.  We provide many ways for you as Jews to help our community, our needy and each other. I wish you would take full advantage.  I have confidence that with your patience, understanding and faith, Beth Sholom will become stronger than ever.  I always feel like we’re asking for something.  Please volunteer, please donate, and please participate.  Some say, “I don’t have the time” and “charity begins at home.”  I know many times in my life those words were quite true for me.  But here’s my take… Food and shelter are a basic need.  Without them you cannot enjoy anything else.  Judaism is the same kind of thing.  Whether you pray, volunteer, make a donation, visit a friend in need, light candles with your kids, or even kibbitz (my personal favorite), you’re practicing our religion. Our religion, Judaism, gives you a sense of belonging. You need us to belong, and we at Beth Sholom never needed you more.  

Shalom, Andy Carpel

