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Shalom everyone!

    The November meeting was one for the books.  You may have received a yellow postcard from a congregant alerting you to an imminent decision by the Beth Sholom Board of Trustees to affiliate with Conservative movement against the Rabbi’s wishes.   At the October meeting, the Board of Trustees did vote to further investigate Conservative affiliation.  Although Rabbi wished to reject affiliation outright, a majority of the Board wanted more information.  The yellow postcard indicated it was a “done deal.”  That is not true.  Right now there is no telling where researching affiliation will lead us. 

    As a result of that postcard, about twenty members attended this month’s (November) meeting to give us their views on affiliation and retirement of the Rabbi.  Each member was limited to two minutes.   We heard some eloquent words on both sides of both subjects and will respectfully take them under advisement.   The comments on Rabbi’s retirement no doubt arose from Rabbi’s October email.  He noted that I had asked him to retire.  I must confess that I have been discussing it with him.  

    Regarding affiliation, the whole question came up as a result of our Coffee Klatches.  The Long Range Planning Committee was formed last year to act on suggestions made informally by members during those “klatches.”   An affiliation sub-committee was formed, and they talked to the regional director of the national organization, United Synagogue of Conservative Judaism.  They reported to the Board and convinced us to meet further with Richard Lederman, the director.  We have many questions.  The Board has agreed that affiliation is a decision worthy of a membership referendum.  Therefore when and if Beth Sholom considers Conservative affiliation, all members will be properly alerted, informed, and encouraged to participate in that decision, i.e. a big meeting. 

    Some members of Beth Sholom feel that our spiritual leader is the only person who can decide on religious affiliation.  At the request of Rabbi and to clarify the point, I have submitted that question to two attorneys for interpretation.  Both have verbally stated to me that the Board of Trustees has the responsibility, as legal overseer of the synagogue, to determine affiliation.   Rabbi sits on that Board and certainly has the attention and respect of the Trustees, but he is not the final word.  Next month the Board will meet with Dr. Lederman.  If we are still interested, we will call for a congregational meeting so members have a chance to question and learn.  Then we’ll have a vote.  If the Board votes not to pursue affiliation the issue will die…for the time being. 

    News of much greater import was announced at this same November meeting.  In executive session, Rabbi Kosman agreed to accept Rabbi Emeritus status in two years.  On January 1, 2010 Rabbi will close a 50 year chapter in Beth Sholom’s history and his own. He is an illuminating beacon of Judaism that will continue to shine.  Members will still be able to call on him to perform and officiate at “simchas”.   He’ll be speaking to classes, teaching adults, and giving Bar and Bat Mitzvah lessons upon request.  This is a decision that the Rabbi and the Board made together.  We all know that Rabbi loves his job.  He has told me he would like to continue as sole Rabbi until he reaches 90 years old.  “Then we’ll talk about retirement,” he has told me more than once. 

   The subject of Rabbi becoming Emeritus is not an easy one.  The Board of Trustees did not take it lightly.  Rabbi Kosman has been a nurturing friend to all of us.  But to avoid it would be shirking our fiduciary and moral responsibility. I say moral because things can happen in the blink of an eye.  It is our moral obligation to protect the shul from unplanned surprises. We call it preparing for the future.  In addition we owe it to Rabbi Kosman to allow him to gracefully wind down.  What could be more dignified than becoming Rabbi Emeritus of Beth Sholom Frederick after 50 years of service to this community?
Shalom,

Andy Carpel, President

