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It's hard to believe it's already December.  It's been a busy autumn.  The November BOT meeting mostly focused on the budget.  The economy has exacerbated the financial difficulties we have been having, in that our three investment funds (Pension, Weinberg, and Building Funds) have lost over $100,000 during this downturn, and also in that Bingo revenues are down significantly.  At a time of year when we usually have a positive cash flow, we have a negative cash flow.  The projection is that we will have a $30,000 shortfall at the end of the year. For this reason, we found it necessary to make an extra dues assessment.  We were all unhappy and troubled about doing this.  We are concerned that many individuals and families are also struggling financially in the current economy.  We recognize that there are some congregants who will not be able to afford this increase in dues, and we encourage those who find it a financial hardship to contact Pauline to make arrangements to pay it over time or reduce or waive the fee. We have authorized Pauline to respond to these requests directly, so that people do not have to wait for the next meeting of the Executive Committee to file requests for adjustments on this additional dues assessment.  We do not want anyone to have to worry that their membership is in jeopardy.  We decided that the assessment was the fairest way to spread the financial responsibility among all our congregants and hopefully not put too big a burden on any few.  At the same time, the BOT has been actively working on how to change things so that we get the Synagogue budget into better balance.  We have attended workshops and viewed webinars about fundraising, cutting expenses, and managing budgets for synagogues and non-profits, including a workshop that David Finkelstein has been generous enough to provide for our board members.  

 

In November we also had the first visit by a student rabbi, Dr. Eugene Shafir.  This was planned hurriedly, and I apologize that some people did not get the information about the visit early enough to plan to attend services.  Also, Dr. Shafir only led brief portions of the Friday evening and Saturday morning and Saturday morning youth and family services -- so that even many of those who attended did not get to hear him lead services, although more people who attended did get a chance to talk with him individually and get to know his views.  We will try to plan and communicate better when we have the next student rabbi visiting as a Shabbat Scholar.  Also, as part of planning and beginning the process of searching for a new rabbi for 2010, the BOT is working on piloting a survey to help us include congregants' concerns, opinions and needs in the decision-making process.  Some people have shared with me their thoughts on Dr. Shafir as a possible candidate.  As this process goes on, I hope it will allow us to get to know a variety of student rabbis and get a sense of what strengths each might bring, what different ideas and expectations they have of what their roles as rabbi should be (and how that compares to what we expect and need), what their different needs are in a congregation and a community.  This first visit was a good learning experience, and I'm looking forward to future visits by rabbinic students and rabbinic Shabbat Scholars.

 

The Gala was lovely, enjoyable, and successful as a fundraiser, but not as successful as we hoped, due to lower turnout than was expected. For December, the BOT meeting is changed to 12/17. (
