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gaylebromberg@yahoo.com
I apologize for not writing a January column and not responding to some people and issues in late November and December.  I was away a lot in December for vacation and then for a death in my family, and I was unable to keep up with all my usual responsibilities. I'll try to give a brief overview of the December BOT meeting as well as the January meeting in this column.

 

 In our December BOT meeting, Rabbi Kosman gave a vort about Chanukah, in which he reminded us that the real miracle is that, as attracted as Jews were and still are to the physical and material aspects of Greek culture -- theatre, architecture, gymnasiums, focus on the beauty of the body, etc. -- we're still Jews.  We still manage to preserve our own heritage, faith, culture, and values.  Through the rest of the meeting, as we discussed issues about the rabbi search and other planning for the maintenance and future of our congregation, I thought repeatedly about how true it is for our own congregation that we have somehow managed to nurture that spark of light despite many obstacles and pressures to set our Judaism and Jewish values aside.  This requires tremendous effort and dedication from the moms and dads who shuttle their children to religious school and services in addition to sports, rehearsals and other activities, in order to help the children understand their rich heritage as Jews and balance their material and spiritual lives.  It requires the support of a strong Jewish community, with mentors, teachers and friends who accept us where we are, and are willing and able to provide knowledge, understanding and guidance when requested or needed. Many people in or associated with our Congregation have worked hard to provide that kind of strong, caring Jewish community throughout our history.  Today, with the presence of a reform synagogue and new Chabad in Frederick, both of which are also valuable expressions of Judaism, it is especially important that we develop a clear sense of who we are as a congregation, what our values are and what we have to offer.  It is especially important to have a sense of our identity, our strengths, and things we want to strengthen or change, as we work on the rabbi search. In our Congregation, our diversity is part of our identity, and that presents an increased challenge but also an increased richness and breadth as we clarify our direction and move forward together.

 

Plans for the rabbi search were one of two primary issues discussed in the BOT meeting.  The first rabbinic student visit was a learning experience for me.  The student was a very nice young man, very dedicated to Judaism, but with a number of limitations, including a lack of experience, a strong Russian accent and an inability to sing that made it almost impossible for him to lead our services.  Very few people got to hear him lead services, because when he seemed to be having difficulty or expressed insecurity about how to do it, Rabbi Kosman and the congregant leaders essentially rescued him by taking over.  More people got to chat with him.  One piece of learning for me was that we should accept Rabbi Kosman's offer to be away for future rabbinic visits, so that the visiting rabbis or candidates can be more comfortable being themselves and working through any difficulties in connecting with us.  I followed Rabbi Safir into the youth service, and found that he connected better with the young people in that small service, when he was on his own, than on the bima with the pre-B'nai Mitzvah children in the regular service, where he seemed not to know what to do to help them so he just hung back. Two other pieces of learning for me: 1) We need to plan for the visits better to give congregants more advance notice of when candidates are coming, and structure the expectations much more, and  2) We have come to expect our rabbi to lead services, teach adults and children, prepare students for their B’nai Mitzvah, help with fundraising, including bingo, provide counseling, and visit the sick and elderly, while many new rabbis and rabbinic students are only prepared to fill some of those needs, so it will be imperative for us to set clear priorities and expectations. 

 

I want to thank the 95 families who have already paid their extra dues assessment.  You have helped Beth Sholom get back to being able to pay all the bills and salaries on time, and to keep all our services and programs running.  We are continuing to do our best to keep costs down and still provide a full array of prayer services, as well as educational, cultural, celebratory, supportive, and social programs. A few people asked whether we were making the special dues assessment to replenish our investment funds, and I want to assure you that this was not the case.  We are now back in the black, and we expect to receive our audit report by the end of January. Bingo revenues and attendance were down in December, but back up in January.  Sid and Janet are working on some plans for increasing our Bingo clientele by adding some new games, and possibly theme nights or small door prizes. For those who have not yet paid their extra dues assessment, if you are able to do so by spreading payments out through the year, that would be helpful, since summer is generally a time when our cash flow is low due to lack of other payments coming in (annual dues, school tuition).  As originally stipulated, if you cannot afford to pay the additional assessment, just contact Pauline.  She is authorized to make decisions to reduce or forgive the extra assessment where it would be a hardship and she is required to keep this information confidential.   

 

The BOT has been meeting with Rabbi David Finkelstein of Shoresh following his generous offer to provide consultation on attracting members and fundraising, and has been working on developing plans in these areas.  These efforts are designed to help keep our dues low and our Congregation strong and vibrant.  Your participation in any and every aspect of our Synagogue that you are interested in also helps strengthen us and you. In January, we voted to set membership dues at $18/month per new individual or family membership for the first year, and in our next meeting to work on developing a two-tier young family membership price for both new and existing members. This is part of our ongoing effort to attract and keep new members and especially new young members.  Susan Dwyer and Marty Potash will be meeting with our youth to start a Youth Volunteer, Leadership, and Community Action group or program.  Happily, parents are also reported to be interested in participating.  Perhaps we can schedule a community volunteerism day that would involve the Men's Club, Sisterhood, NCJW, students, parents, and all others who want to participate.  I believe Stacee Springer is also interested in supporting this effort.

 

I want to remind everyone about a few exciting opportunities and events that are coming up soon at Beth Sholom.  February 7, 7:30 p.m. - Concert by Rabbi Shneyer in honor of the Habers; February 22, 10:30-12 - Disabilities Awareness Program; March 1, 10-noon, Speakers from United Synagogue (the Conservative organization) on Conservative Judaism and the benefits and considerations re. joining the movement; March 7- quarterly Women's Minyon. This is intended to provide 4 times/year when women can participate in services as fully as they would like to in a Halachically approved manner (women may have aliyot and read from the Torah when no men are present in the service), and also to provide opportunities for study and learning for women and for women to work together collaboratively. March 8 - Purim Carnival; March 9 - Purim begins in the evening, with Megillah Reading and Purim Plays and festivities. Each month - a Family and Youth Shabbat Morning Service and another weekend each month a Shabbat morning service in which individuals, families or groups of people including at least one Jewish man and women who want to have an Aliyah can call Pauline in the Community Center Office to prearrange this.  Please call the office to to confirm the dates of Family and Youth and Family Aliyah Services, at least until our new Web page is up and running, when you'll be able to find current information on all of our activities on our website.

 

Shalom, and Prayers for Peace in Israel,

Gayle

 

