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Shalom everyone,
It is pretty well known that the holiday season now upon us is a stressful time of year.  Rabbi Wiesenberg touched upon this in his sermon the other night.  We are forced to spend time with family we hardly know or may not like.  Some folks are pressured by the gift giving and receiving.  There are many holiday parties which change the daily routine.  Throw in nightfall at 4:30 PM, atomic grade heartburn from everything you eat (or misery and regret from the things you don’t), long lines, full parking lots, out of stock items and…well, you get the point.  It seems like there are a million things the Board of Trustees has to deal with, but as Rev. Martin Luther King said in a famous speech, “Keep you eyes on the prize!”  Our prize is a healthy synagogue. Every decision has to be made with that as the goal.  Our goal is to be healthy spiritually, morally, financially, socially.  With G-d’s help we’ll make more right decisions than wrong. 
Now the news… 

Joy Kesselman, a former member of Beth Sholom, teaches a popular Jewish Sunday School class.  It is not affiliated with our school.   She has approached Pauline asking to rent our 2nd Street shul on Sunday mornings to teach her classes.  Since this most affects our educators, we have asked her to make a presentation at the next Board of Education meeting.  By the time you read this, the BOE will have spoken to Ms. Kesselman in order to make an informed determination.

The Religious Affairs Committee and the Survey Committee are planning to meet to discuss an alternative service, a simple proposal of enormous importance. Many people I like very much are on both sides of the issue.  We have to do what is best for the shul.   Fortunately as President, I don’t get to vote.  Clearer minds get to decide this issue.  Still, there are strong feelings on both sides.  
On the subject of Religious Affairs, the Board of Trustees decided not to charge for tickets to the High Holy Days next year.  We are doing this in honor of our tenth anniversary.   The revenue we get from tickets is about $10,000.  This is a very small part of our overall budget.   We feel the benefit to our Frederick Jewish community will more that offset financial loss.  Morally, it is an upright thing to do.  Financially, the very opposite is true.  I think with the right press agent we could make it into Ripley’s Believe It or Not!  

Our Fundraising Chair, Andy Rosenfeld, told us he is considering doing smaller, more intimate events to promote camaderie more than money making.   We could encourage new members to join in the planning.  Activities like casino nights and miniature golf outings were suggested.  We talked about each BOT member calling a new member to invite them to services and get them acclimated to our shul.  I like this idea --  kind of like Big Brothers, Big Sisters.  Speaking of which, the local chapter of BB/BS is putting out an APB calling for more mentors.  They told me they even have some Jewish kids that need mentoring.  It involves spending one afternoon per week or so with a needy teenager. It’s the kind of one-on-one charity where you can make a big difference in someone’s life, without having to marry them or give them a job.  If you have the time it would be a real mitzvah.  
Another fundraising proposal took root.  Last week you received a DVD copy of Fred and Ellen Berney’s production of Beth Sholom: Then and Now.  We sent a copy to all current members with our ad book/desk calendar in the hope of receiving donations.  The biggest donation was the Berneys’ time and effort in making this terrific historical video.  As if that weren’t enough, the Berneys then donated enough DVDs to send to all of you.   As we say in Frederick, that rates an “attaboy” and our undying gratitude.   We plan to use the proceeds to fund the beginning work on our next Tree of Life.  Since the current tree has been filled, there are fewer alternatives to place a plaque in our shul to honor people and events.   Many members have waited patiently to have their Mitzvahs recorded on a new Tree of Life.  We voted to authorize the funding to begin the next tree.
On the social scene, we are planning to have bingo worker “raves” to thank those unsung heroes of Beth Sholom, who work you-know-what.  The goal is to make these “soirees” so hip, everyone will be clamoring for an invite. The first one will be at Studio 54 in New York City with Tony Bennett and the Beastie Boys performimg. I am working on a Purim skit that can showcase all their talents.  If you want to come you gotta work bingo, otherwise eat your hearts out!
Also starting in January will be the long awaited Parlor Meetings, where small groups of members will be invited to co-mingle and exchange views on the future of Beth Sholom and how we can make it better.  We haven’t done anything like this since the progressive dinners of the late 1980s, but these actually sound like fun. 

At the end of our Board of Trustees meeting, I distributed documents related to Rabbi David Wiesenberg’s employment separation from Beth Sholom.  He has engaged an adviser to help him negotiate these uncharted waters, which is positively his right.  The BOT needed to read his contract and all correspondence, so that as BOT members, we may be attentive to all details, requests, and sensitivities, without compromising our objectives for a healthy shul.  
                                                                                  Happy Hanukah, Andy Carpel
