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     If you have read Rabbi’s “Message from Rabbi Kosman” email this month, you were no doubt surprised by two items.  First, I asked rabbi to retire, and second the Board wants to investigate affiliating with the United Conservative Synagogue Movement (Janet: get proper name from Pauline). Both are true.  Here are the details…

     Rabbi Kosman came to Beth Sholom Frederick in 1959 at the age 32.  Since then he has been teaching generations and establishing our “idiosyncratic” form of Judaism some wags have labeled as “Conserv-a-dox”.  No matter what it is called, our form of spirituality has served this community well.   There were certain things about Frederick Jews that were different from most big cities.  Rabbi Kosman saw these differences and created an open, accepting philosophy which has captured the hearts of Frederick Jews and gentiles alike.  

    However in the last ten years little Frederick has changed…alot!.  We are no longer a Midwestern outpost.   Our population has exploded.  We have become a suburb of Washington and Baltimore.  Husbands and wives share the bread-winning and domestic duties in their households.  Children have become accustomed sophisticated teaching techniques.  In anticipation of some of these changes Beth Sholom dedicated a large, modern and expensive building.  Unexpectedly a second Frederick synagogue has been thriving under the Reform banner. We find ourselves in the uncomfortable position of having to adapt to new challenges or evaporating. 
    Since the results of our Coffee Klatches were reported last year, a committee was set up to discuss with Rabbi a “succession” plan. He knew what we meant.  It went nowhere.  I decided to stop beating around the bush. I posed this question to each Board member and a handful of past presidents, “should Rabbi Kosman retire?’ All but one of the 25 people I asked felt he should.  Granted, there were different degrees of enthusiasm, and all the reasons weren’t the same.  But remember we were all chosen by Rabbi to serve on the Board and/or become President.  Armed with their consent, I went to Rabbi in early August and asked him to retire after next years High Holidays.  “It’s time”, I said. 

   Don't get me wrong. Rabbi is still young at heart.  I enjoy our time together. Some have said we would make a great comedy team.( A real compliment in my culture.) He is a great scholar. Rabbi attended Telshe near Cleveland when it was considered America’s most prestigious Yeshiva. It was the Jewish equivalent of the Sarbonne. And no, he didn’t tell me that!  As we all know, he still takes regular classes in Baltimore to deepen his wisdom about our religion. He is very well known and respected. So why ask such a man to retire? 

   I can only give you my opinion.  Retirement for our Rabbi will be a dialing back of his duties. He would guest lecture instead of teaching a regular class.  Teach half as many Bar Mitzvahs.  Attend half as many meetings. He would lead half as many services, deliver half as many sermons.  In short he would become Rabbi Emeritus, much like a Professor Emeritus at a university.  We have in place a heavily endowed retirement fund for him and Carol. The shul is happily obligated to provide housing of their choice for the rest of their lives.    If they wish to relocate from their 150 year old four story house to a more manageable and modern dwelling, we pay all costs.  Rabbi drives to Baltimore and back (80 miles) everyday except Shabbos…sometimes even twice a day.  If he retired, there would be no rush to return to Frederick each day.

    The Board really struggled with this decision of how to handle Rabbi’s retirement.  To some of you we may appear as Lewis Caroll’s Walrus and Carpenter, feigning sympathy for the poor little oysters as we eat them. But Rabbi Kosman has had a 48 year run with great success.  Why not retire as champ, in full health, with dignity, love and respect.  Not everyone is so blessed.  Look at Dan Rather.  We recognize he has more to give and we welcome it. 
   
   
       The second shock in Rabbi’s email is that the Board has decided to formally investigate affiliation with the Conservative movement.  Again, you can blame last year’s Coffee klatches. Octobers Board meeting was mostly a discussion of whether to affiliate with the Conservative movement. It was decided to learn more.  To that end we will be holding a fact finding meeting open to the entire congregation in December.  Watch your emails, etc. for time and date.   If the Board accepts it, Conservative Affiliation will profoundly impact Beth Sholom in the 21st century.  You should be at that meeting. 
    Why Conservative?  Our 90 year old charter lists Beth Sholom of Frederick as a Conservative Congregation.  However since that charter was written we have never formally affiliated with the movement.    As Rabbi declares the Board tabled the question of affiliation in the past, but as a courtesy to him.  In case you are not sure, he is opposed to Conservative affiliation.  Since he explained his opposition in his email, I will briefly explain why we want to look into it.  

    All but two members of the Board of Trustess see the following benefits in affiliation… 1) when the time comes and we need to hire another Rabbi, we will have better pool of talent to choose from, and an established system of evaluation for each candidate.  2) Our teens can benefit from the area United Synagogue Youth Programs (Janet: Please double check) 3) our adults can benefit as well.  4)  Affiliation offers a more recognizable and predictable Jewish environment, which would be a real aid to gaining prospective members. 5) Conservative Judaism is the best fit for most of our Beth Sholom-ers.  6)  Idiosyncratic congregations like Beth Sholom have been largely replaced by standardized Reform, Orthodox, Chabad and Conservative offerings…where the standards are not dependent upon one individual. 
    Even though I love that individual, I think 2008 is the time for Beth Sholom of Frederick to evolve. Shalom.  
   
