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This is the time of our High Holy Days, also called Days of Awe, when we gather together to pray for ourselves, each other, our community, our People, Israel, and the world, and to make amends to each other and atonement to Hashem for our mistakes, wrongdoings, and failures.  We are told that we first need to sincerely apologize and ask forgiveness from people whom we have offended or wronged.  We are also told that we should be forgiving to others, just as we want Hashem and our fellow human beings to be forgiving to us.  In that spirit, I am pleased to report about something that happened during our September BOT meeting. Susan Dwyer reported that she had been made aware that Congregants who were part of or supportive of the alternative slate in our annual elections felt disenfranchised, dismissed, and still angry at the Board because of their perception that the BOT has been disrespectful to Rabbi Kosman.  For the most part, this information was received with caring and concern about maintaining a climate of mutual respectfulness among Board members, Rabbi Kosman, and all Congregants, and about reaching out to make sure all Congregants feel included.  We began a discussion, which will be continued next month, about improving the process for Congregants to express concerns or make complaints to the Board.  Many Board members followed up by being present for the Community picnic, as well as the prospective member dessert gathering, and making an effort to meet and talk with Congregants.  The Board includes two members who were part of the alternative slate, who help us make sure that we are including in our planning and decision-making, consideration of the concerns of Congregants who voted for the alternative slate. 

 

Another issue that came before the Board of Trustees this past month is the stewardship of our funds and finances.  We are concerned about loss of income from our funds in the current investment climate, particularly the Pension Fund.  Marty Standel, Treasurer, is talking to Jaques Reifman, Financial Investment Sub-committee Chair, to look into the advisability of rebalancing the funds.  Additionally, the Board has authorized me to talk with representatives of Kol Ami to consider allowing them to lease the use of the downtown Synagogue for their Friday night services.  We would only move ahead with this if it is a win-win situation for both Congregations; we would hope to help our fellow Jews and friends at Kol Ami to have a real Jewish house of worship for their services, and also to have a positive effect on our budget.  We are particularly concerned about building and maintaining adequate funds to enable us to search for and provide a salary for a new rabbi, while still supporting Rabbi Kosman through the Pension Fund.  While we are vigilantly working on protecting our funds and keeping our expenses in line, while providing the fullest services we can for our Congregants, we do need everyone to participate in our High Holy Day Appeal.  This is one example of how essential it is for everyone to pull together in building our future. 

  

I hope that, as we apologize to each other for any disrespectfulness or offensiveness in speaking to each other or not listening to each other during this past year, we will be willing to forgive each other, and to commit ourselves to working toward the very difficult decisions and transitions we have to make over the next year and a half through an open, honest, respectful, and inclusive exchange of ideas. We will be presenting some strategies, processes, and tools for assessing our Congregational needs, creating an open dialogue, and making decisions over the next few months.  For now, let us all consider how important it is to us to have a strong and vibrant Jewish community, and how fervently we pray for peace and forgiveness.  We can only achieve those much sought goals if we dedicate ourselves to work for them, to forgive others, and to be respectful and willing to speak up about what is important to us but also to listen to each other.

 

My husband, David, and I wish all of you and your families a Happy, Healthy, and Peace-Filled New Year.

 

 L'Shana Tova,
Gayle Bromberg
